
 

PROJECT 30 ..................................................................  ....................................................................................... 1 

It takes 30 people to 
transform our city 
Project 30: The Art of Cross Sector Innovation 
 

Takahiko Nomura, Ph.D 
Founder and CEO, Future Sessions Inc., 

Professor, MBA Course, Kanazawa Institute of Technology 
 

In 2011, we had the most powerful earthquake, called The Great East Japan Earthquake, 

ever recorded in Japan, and the earthquake triggered powerful tsunami waves that reached heights of 

up to 40 meters in Tohoku region. I visited Tohoku region several times to support social entrepreneurs 

to have a dialog session among people living in the area. I was shocked to see the damage from the 

tsunami, but on the other hand, surprised to see the power of people who struggle to re-create the city 

beyond the boundary of sectors. One of entrepreneurs in the 

area said that they only welcomed the people who are eager 

to re-create our society with them. They needed 

collaboration rather than sympathy. I saw the future of 

society without boundary among three sectors, such as 

Private Sector, Public Sector, and Non-profit Sector in the 

city. I had been working for Fuji Xerox to support business 

innovation for companies, but I suddenly decided to launch 

a new company, Future Sessions, to create a new platform of 

our society with no boundaries among three sectors. 

 

The new idea of Project 30 has been developing to transform a city 

into a cross sector platform. The most interesting point of this idea is that it takes 

only 30 people to transform a city. Can you imagine that your city might look 

like a cross sector platform? The question we pursue is “what if corporations, 

NGOs and governments could help each other become more innovative to solve 

business, economic, social and environmental problems in your city?” 

I’m inviting you to start your Project 30 in your city. 

 

都市の未来をつくるのは、
人のつながり。

新しい地域経済プラットフォーム

「原宿 if space」の運用実験を

フューチャーセッションズが開始

̶̶ ̶ それを証明するプロジェクト。

「渋谷をつなげる 30人」プロジェクトは、渋谷区の総合政

策「ちがいを ちからに 変える街。渋谷区」で掲げる 20年

後の渋谷区の未来像を実現するために、渋谷区の企業・

行政・NPO・市民の 30名が参加し、連携して「つながり」

を深めながら、課題達成のためのビジネス活動を約半年

かけて立案・実行する、まちづくりプロジェクトです。

　イノベーションファシリテーターは、多様なステー

クホルダーの集合知を引き出し、主体的な変化のムー

ブメントを起こす、新たなリーダーシップの形です。

　if space は、1人のイノベーションファシリテーター

が、5人くらいから、多くは100人以上の参加者を招

き入れ、様々なスタイルで対話し、アイデアを出し、参

加者の主体性を引き出しながらプロジェクトを進める

ための専用空間です。簡単に移動できる椅子と机、

ボードがあり、ペアでの対話、ワールドカフェ、フィッ

シュボウル、一つのサークルになって話すなど、あら

ゆる対話の方法論に沿って、部屋のレイアウトを縦横

無尽に動かして対話を進められます。

　イノベーションファシリテーターは、想いを引き出

し、その先にある未来の兆しや、ファクトとしてのオー

プンデータを収集・可視化し、問題の本質を明らか

にします。そこから、今まで解けなかった課題を「独

i f  space  （=　　　　　　 ）は
「もし_____ だったら？」という、多様な問いが集まる空間

if (= innovation facilitator)  が
対話と協働の場を持つための、最高に使いやすい空間

自の視点の（前向きな）問い」に変換し、ステークホル

ダーを広げて招き入れ、対話を深めます。そして未来シ

ナリオを描き、バックキャスティングすることで、変化を

起こすビジネスアイデアを生み出します。最後には、そ

れを社会実装すると同時に、自社がその新価値を創出

できる組織になるための変革を仕掛けます。

　渋谷をつなげる30人では、企業・行政・NPOから

参加したメンバーたちが、渋谷の未来像を実現するた

めの課題を再定義し、自組織のビジネス活動で達成し

ていきます。

たとえば、セコムの組織変革、キユーピーの CSR を推進

するビジネスパーソン、渋谷区の経営企画で総合政策をつ

くる行政マン、NPO や起業家支援で有名な ETIC やサー

ビスグラント、そしてマイクロソフトの地方創生担当部長。

こんな多様性あるチームで「渋谷区の子どもの未来」をつ

くるビジネス活動を考えたら、何が生まれるでしょうか？

　if space は、ここに行けばソリューションがある

という場所ではなく、ここに行くと「多様な人のも

つ想いや問題意識 」が溢れている場所です。めざ

すところは、誰もが持っている不満や、叶わぬとあ

きらめていた願いを持ち寄ることで、前向きな「問

い」（問いかけ）に変換し、みんなで協力しあって

行動を起こしていける関係性を生み出す場所です。
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In 2016, we started the Shibuya30 project in the Shibuya city. We invited 30 people from 

three sectors: 20 from corporations, 8 from non-profit organizations, and 2 from the local government. 

It’s the first time for us to experience the feeling of complete multi-stakeholders of the Shibuya city in a 

room. We can easily find the appropriate person to ask questions about the city in the room. 

The uniqueness of the process is to make the 30 people as a team of facilitators. They learn 

the skill of innovation facilitation to invite 

people from outside the 30 people, so they 

could expand the community size to more 

than hundreds of people to drive their 

collaborations. Usually in such a project, 

members try to solve existing problems, but 

the 30 people try to set a new question from 

their diverse perspectives. A new question 

could show a new possibility to solve an 

issue and invite new stakeholders to solve 

the issue with collective actions. 

 

Through cross sector collaboration, corporations could create new business opportunities 

that were not visible before other sectors changed their own behavior toward the issue. If a corporation 

believes that their resources and power of business could improve the society, other sectors provide 

fruitful information and actions to the corporation to solve any problems through their business. The 

trusted relationship is the key to collaborate among three sectors creatively. 

 

30 people really changed through the project. I would 

like to share a story about Mr. Sekiguchi, who is working for a real 

estate company in Shibuya. He was assigned to the member of 

Shibuya 30 in 2016. At first, he was not positive to participate in the 

project, because he did not understand how such a cross sector 

collaboration could contribute to his company. He listened to the voice of NPOs and the local 

government, but he had no idea how he might support them without profit for his company. 

The Shibuya 30 process enabled him to ask new questions to the city from his 

perspective. He was responsible for a big project to develop the center of Harajuku area in Shibuya city, 

so he had to communicate closely with the shopping street association to make the area attractive, but 

he felt difficulty to build friendly relationship with elder people who managed the association. 
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How might we 
increase the spirit of 

innovation in 
Shibuya?

How might we integrate
the creative culture into

the workstyle in Shibuya?

How might we utilize the 
diverse resources in 

Shibuya for children to 
learn in new and 
engaging ways?

How might we turn 
problems into resources 

in Shibuya?

How might we produce 
energy from our 

exercises  in Shibuya?

How might we support 
workers to find new 
friends in Shibuya?
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Therefore, he created his own question such as: “how might we build a strong community of young 

entrepreneurs in the Harajuku area?” The question rapidly inspired people in the room, and people 

from NPOs asked him if NPOs could utilize his buildings to promote the sharing city movement in 

Shibuya? The question evoked his inspiration that he could utilize the 30 people network to change the 

way of his business.  

 

Mr. Sekiguchi now fully understands 

the power of cross sector network, so he 

helps any requirements from other sectors and 

also asks other sectors to help his actions. He 

launched an urban permaculture garden on the 

roof of a shopping center in the center of 

Harajuku area, and further utilize the old 

building for community space. 

 

The Shibuya 30 process is also beneficial for local governments that like to take 

initiative to drive innovation in their city, as well as corporations to create new business. Local 

governments make their commitments to citizens, so they need to listen to the voices of citizens and 

non-profit organizations before they change the rules in their city. In other words, local governments 

could change their rules if they have a good relationship with citizens and NPOs. Shibuya 30 provides 

opportunity for the local government to listen to the citizens needs through NPOs, and encourages them 

to collaborate with corporations to achieve the social needs by using the power of business and local 

governments. 

 

The innovation field has changed from manufacturing to sharing services in a city. 

It is good news for local governments because the casting vote for the sharing economy innovation is 

grasped in their hands. Airbnb, Uber, self-driving cars and most of sharing technologies are relating to a 

city, and the trigger could be the deregulation by local governments. Local governments should think 

deeply why innovative companies might choose their cities to experiment new technologies. Flexibility 

of local governments are important, but not enough. Innovative corporations would like to choose a city 

that has a strong commitment to realize an ideal city in the new era. A city that has severe issues could 

be a powerful collaboration partner to create innovation because of the urgency for change. 
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Strengthening the social fabric is the goal of our challenge. Fabric is made by weaving, 

so it means that we need good horizontal relationship also in our society. In these days, we can find lots 

of workshops, “Ideathon” and “Hachathon” events in the social media, but these events themselves 

have not changed our cities. The Internet strengthen communities of people who have similar profiles, 

so our society tends to be divided into many silos. The discussion among similar people makes their 

opinions sharpen and makes their belief stronger. It is the mechanism of specialization. It works in a 

specific professional domain, but it does not work in a complex situation such as a city development. 

Complex situations require diverse perspectives. Furthermore, the diversity supports us to change our 

lenses and drives innovation from a different point of view.  

 

The “Clean and Art” project of Shibuya 30 in 

2018 tries to erase illegal graffiti arts in the city with fun. A 

wall painting artist collaborates with a municipality, a real 

estate company, a railway company, an apparel company, 

and an electronic company. Each organization has a 

different role. The apparel company created uniforms to 

make the activity cool, and the electronic company donated 

high-tech washing machines. They support each other 

based on their trust, but they also drive their business through the social issue solving. We need to build 

such a new platform for people to understand each other and collaborate with each other. 

 

Project 30, which is the platform of cross sector innovation, is creating not only 

social innovation, but also a creative eco-system in a city. The platform is also beyond the 

concept of CSV, which stands for Creating Shared Value. CSV encourages a corporation to focus on 

social values to leverage its own business capabilities logically, so the spirit of the corporation might be 

the same as one that is profit-driven. However, the Project 30 platform is focusing on the trust among 

three sectors. Corporations should first focus on thinking about the benefit of other sectors in the city 

rather than their own. As a result, they could build a trustful relationship that might invite others to help 

them to overcome barriers to create innovation. 

 

We found that a city is a container of three sector innovation. A city has naturally three 

sectors, so it must be a minimum unit of transforming society. We could recognize the social fabric in 

our city. After we completed the first Shibuya 30 project, we started to call the platform of cross sector 

innovation as “Project 30,” and call each city’s project such as, ”Zurich 30”. It’s our dream to launch 
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Project 30 in most of cities in the world. It means that strong communities of trust might cover all over 

the world, and connect each other beyond any boundaries. We defined processes to drive Project 30 for 

any cities, and planned to provide tools, trainings and services to share our knowledge and experiences 

effectively.  

 

Project 30 consists of 5 phases as follows: join, listen, ask, collaborate and 

transform. The process always starts from invitations from a caller, who aims to initiate Project 30 in 

his/her city. The caller could be supported by a local government in the city. S/he asks a variety of 

important stakeholders in the city to join the project. From the perspective of participants, a member of 

30 people starts his/her experiences from the “join” phase. The member should have three faces, such 

as, a representative of a sector, a representative of his/her organization, and further an individual 

citizen in the city. Therefore, they have to prepare their mindset in three different levels. They would 

change their individual work/lifestyle through the project, transform their organizational culture into 

more collaborative culture, and further launch new projects to solve social problems in their city. They 

need to make long-term commitments to join the circle of trust. 

 

Important steps to build a platform of trust is to “listen” and “ask”. The 30 members 

are encouraged to listen deeply to each other, and ask new questions from diverse perspectives. If they 

tried to find a best answer to existing questions, they might look for best practices in other cities without 

thinking deeply. On the other hand, new questions could invite new stakeholders to the circle of 30 

people, and expand the sphere of the community. For example, if we asked the question about child 

care in the city, only stakeholders who are interested in the topic would join, but the new question, e.g., 

how might we design the environment to make children brighter in the city, inspires people who are 

relating to shopping streets, schools, and further corporations in the city. The new stakeholders bring 

amount of information, knowledge, and other resources to the community. 

 

Project 30 enables the 30 members to completely change how they “collaborate” 

with stakeholders. Through the chance to collaborate with different sectors closely, they rapidly 

understand the importance of using differences in the 30 people. Start from differences needs totally 

different open mindset from existing closed mindset. The collaboration with new stakeholders around 

their question makes the 30 people to be engaged strongly to project 30, because they should be 

responsible for their Project 30 to other stakeholders they invite. Furthermore, project 30 requires them 

to support stakeholders to take collective actions, as well as create ideas together. The perspective to be 
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Table: Phases and Days of the Project 30 process 

Phase 1: Join Select Diverse Active 30 People in the city 

Phase 2: Listen Day 1 Visioning Session + Opening Party 

• Understand the overall process and the 30 people each other 

• Lecture about the innovation facilitation 

• Inspiration speech from the local government and experts 

• Lecture about open data and field research 

• Team building among the 30 people 

Phase 3: Ask Day 2 Facilitation Training 

• Each member facilitates his/her own session (15 minutes) 

• Define project theme (based on the long-term vision of the city) 

Day 3 Future Session for each project in a day (internal) 

• Ask new questions, and dialog among the 30 members 

• Define project concept 

• Design 30 people questionnaires (and deliver it to more than 500 people) 

Phase 4: Collaborate Day 4 Prototyping Session 

• Make a presentation about each project (name, new question for the issue, unique 

selling points, strategic target, resources and stakeholders) 

• Analyze the results of the questionnaires 

• Help each other to improve the concept of each project 

• Design open future sessions by using OUR FUTURES 

Day 5 (Week) Open Future Session for each project (external) 

• Invite Stakeholders for each project by using OUR FUTURES 

• Prototype ideas with real stakeholders to have a shared experience 

• Deepen the Dialog among the stakeholders 

Day 6 Business Model Session 

• Make a presentation about the business model of the project 

• Support members to persuade their own organizations to drive the project (CSV) 

Phase 5: Transform Day 7 Business Planning Session 

• Make a presentation about new projects to important stakeholders in the city 

• Build communities around each project 

Day 8 Reporting Session 
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a facilitator, whose role is to engage new stakeholders to the new question, completely changes their 

mindset from selfish leadership to servant leadership. 

 

Finally, they are expected to “transform” the way they work in their organizations. 

Mr. Sekiguchi changed the process of developing buildings in his area, and created a guideline for other 

staff in his corporation to change their process from developing buildings to building communities. 

Usually we tend to focus on changing others in our organization, but the biggest impact must come 

from individual transformation first. Project 30 strongly encourages members to change their own way 

of work, and provide opportunities to share their challenges and failures in their organizations among 

the 30 people. The transformation does not occur in a year, but the 30 people continue to collaborate 

with each other and to facilitate others in their own organizations also after the project finished. 

 

 

 

 

 

 

 

 

 

 

 

Let’s start to plan Project 30 in your city. You need only the courage to achieve that. You 

don’t need power, status, and experiences, but good aspirations. The starting point for you to launch 

project 30 is to “join” our network, and to “listen” to voices in your city carefully. When you find a 

strong new question for your city, you are ready to “ask” the question to key stakeholders in the city, 

such as local governments, non-profit organizations, and local corporations. You have to practice to 

“collaborate” with other sectors in your city before starting project 30. You are required to start to 

“transform” yourself before you actually start project 30 with wonderful members in your city. It’s a 

journey to explore why we love our city, and furthermore, who we are. The platform of cross sector 

innovation you created always helps you to grow. May project 30 be with you. 
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Appendix:  

How to start Project 30 in your city 
 

Why (Project 30 is important for your city) 

Improve society by using strength of business, civil society, and government 

Strengthen social cohesion for the deep transformation of our society 

How (to learn methodologies of Project 30) 

Methodologies about cross sector collaboration 

Trusted platform for people and organizations among different sectors 

Experiential learning and prototyping 

What (is the expected outputs and measurements for your city) 

Transformational training program  

Societal innovation projects 

Space and communities for sustainable engagement 

Impact measurements 

Where (is the targeted area?) 

Definition of the boundary of the city 

When (would you like to launch Project 30?) 

Milestones (starting date, kick-off date, and final date) 

Who (should be selected as the 30 people for your city) 

Stakeholder mapping 

Budget structure 

 

 

 

 

 

 

Contact:  

Takahiko Nomura 

nomura@futuresessions.com 


