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Fire-Affected Communities-Based Research

Introduction

The 2022 wildfires have already started. How can those in communities already 
scorched help those who will enter in disaster next?

A working group from Napa, Sonoma and Butte Counties have been working with 
NewStories this year to imagine what’s needed for fire-affected communities to support 
each other in their recovery and in their work to create an equitable, just and 
regenerative future. We’ve reached out and been in touch with people from other 
communities, exploring what might be of greatest support.

In our work last year we’ve watched something beginning to grow. People in Greenville 
reaching out to people in Paradise for help. People in Paradise and in Malden, WA 
reaching out to people in Lytton, BC to offer support. Community people know we need 
each other in these times.

Our working group
is ready to make
the ideas of a
Community
Regeneration
Collaboratory a
reality in 2022.
Please follow the
link to our concept
paper. The first
step we want to
take is some
immediate community-based research to provide support to those communities that will 
be decimated by fires in 2022. One of the frequent comments we’ve made ourselves 
with the fires in our communities is “I wish I had known that when this all started.” Time 
and time again. There is an aspiration to Start At Year 3 on Day One we all feel. It is 
one of the pillars of the Community Regeneration Collaboratory.
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https://newstories.org/
https://drive.google.com/file/d/1-2bw4HSA36He65TE30xJg2wbsmXsjw0R/view?usp=sharing
https://drive.google.com/file/d/1-2bw4HSA36He65TE30xJg2wbsmXsjw0R/view?usp=sharing
https://drive.google.com/file/d/1-2bw4HSA36He65TE30xJg2wbsmXsjw0R/view?usp=sharing


Proposed Scope of Work

We want to engage with each of the communities in Northern California that have 
been decimated by fire:

● Interview key stakeholders in each community what helped and what didn't in the
days and weeks and months after the fires. What major obstacles did they
encounter? What proved essential in moving forward?

● Support and train some from each community who want to take this inquiry
further in their community, doing deeper research to gather more insights.

● Organize and synthesize the results of this community-based research and call
participants together to make sense and find meaning in the data across the
region.

In the next phase:
● Publish findings in a simple, attractive, accessible printed document and, 

similarly,  and produce a simple website centered on this information.
● Actively connect with others in the region working with and on behalf of

fire-affected communities to share this work.
● Organize volunteer teams from fire-affected communities to reach out to newly 

affected communities. 

All of this will be done in a developmental evaluation framework to measure the 
effectiveness of this work. This work will:

1. Make communities aware of what they themselves have actually learned
2. Connect people in communities around their own learning
3. Begin to weave together a network of fire-affected communities
4. Harvest lessons learned and the stories behind those learnings
5. Provide a starting point for newly affected communities and new ideas for those

already affected.
6. Be the first steps in developing the Community Regeneration Collaboratory
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